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Note For: Debbie 
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Some time ago, the DCI indicated interest in attending a 
presentation to EXDIR's seminar group by Dewey Clarridge. We 
have had to reschedule this session several times because of 
Dewey's TDYs. 


It is now on again foil 

r!nnfpr<a>nr!e fi oom. Drawing from his experience 
Dewey will be focusing on: 


the characteristics that can generate a need to 
replace our trational way of doing business with a 
more centralized approach; 

-- how we recognize such a situation; 

— how you make the new organization work; 

— pitfalls/problems in taking such a step; 

— other problems we face that might be candidates for 
such an approach* 

Is the DCI still interested in attending? 

If so, would he like to introduce Dewey?_ 

(we will provide talking points) 
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